The Door Latch we useis 2 3/8” or 2 ¥4’ backset. To install in a2 %" backset
you need to remove the black Insert from the latch assembly. (Figl)
Start by pushing in the latch button on the front of the latch assembly in, (Fig 2)

Then use asmall screw driver to push down on the black insert slightly,
(Fig 3) Now release the button and pull the insert out the bottom (Fig 4)
Now it isready to install in a2 %" backset door. (Fig 5)
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